
Determine service 
opportunities and needs

Prioritize and select
Identify expertise

For each project develop/review:
• requirements
• outputs, timeline
• resources, participants

AeRIC Approval
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Develop Project Plans
Involving nominated 

participants

Implement Projects
as per business plan

Annual Business plans:
• ANDS
• ARCS

Review all NeAT 
sponsored projects

NeAT
ARCS
ANDS

Annual Progress Report
• ANDS & others
• ARCS & others

Legend:
✰ AeRIC Executive Director
✹ ARCS Executive Director

❉ ANDS Executive Director
✪ Designated project leader
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