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NeAT Project Plan for AustLit Project

Project Charter
The research community need (why the project has been started)
The aim of this project is to provide services to address the eResearch needs of researchers
involved in the study of Australian literature and Australian print culture. In particular it will
focus on cyber-infrastructure to satisfy the needs of the ASAL (Association for the Study of
Australian Literature) community. ASAL is the peak body for this discipline and includes
members of: the Schools of English, Humanities and Media at all Australian Universities; Centres
for Australian Studies world-wide; Australian Academy of the Humanities; American Association
of Australian Literary Studies; European Association for Studies of Australia; British Australian
Studies Association; Association for Commonwealth Literature and Language Studies; Australian
Scholarly Editions Centre; Centre for Australian Language and Literature Studies; National
Centre for Australian Studies; The Westerly Centre for Australian and Asian Literature. These
organisations collectively cover virtually all academics, researchers and postgraduate students
working in the field.

The project will build on the firm foundation provided by the existing AustLit Web portal1. The
AustLit Web portal and online collection is the key resource for this field and hence is the ideal
conduit for the project’s outcomes. The project will extend and enhance this resource by linking it
to other external but highly relevant databases and by enabling researchers to enrich the collection
by collaboratively adding new layers of scholarly knowledge.

A more comprehensive description of the researcher community needs, and the needs of the data
providers is available within the original AustLit project proposal:
http://www.pfc.org.au/bin/view/Main/NeATaustlit

Description of the proposed service solution and how it meets the need identified above?
The aim of this project is to provide the comparatively under-funded Humanities research
community with three new classes of services:

1. data integration and search services;
2. collaborative annotation services;
3. compound object authoring, editing and publishing services.

The first class of services will enable users to seamlessly search across a small number of relevant
databases and archives to retrieve reliable information on a particular author, topic or publication.
The envisaged service will be a federated search interface (available through the AustLit portal)
that enables searching across a number of databases relevant to Australian literature, including:

• SETIS: Scholarly Electronic Text and Image Service
• LibrariesAustralia National Bibliographic Database (NBD)
• Register of Australian Archives and Manuscripts (RAAM)
• Australian Dictionary of Biography Online
• Dictionary of Australian Artists Online
• Australian Digital Theses DB (http://adt.caul.edu.au/)
• NLA’s PeopleAustralia, PictureAustralia and PANDORA
• AusStage (http://www.ausstage.edu.au/)

Table 1 illustrates the size and type of resources that will be added to the AustLit database
through the incorporation of these additional collections. The new federated search service will
                                                
1 http://www.austlit.edu.au/
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provide a single interface to the records in these collections of relevance to AustLit. It will also
support searching across the available metadata and/or full text (where available and relevant). It
will also support empirical analysis of the data and a range of innovative search and browse
interfaces (incorporating time lines and spatial interfaces).

Collection Description
SETIS Approx. 500 full text literary, philosophical and religious

source documents
Australian Dictionary of
Biography Online (ADB)

Over 10,000 scholarly biographies of persons who were
significant in Australian history.

Dictionary of Australian
Artists Online (DAAO)

Over 7,000 biographies of Australian artists – many are
of relevance to AustLit e.g., illustrators

Australian National
Bibliographic Database
(AND)

The AND is the national union catalogue – containing
the bibliographic records for over 850 Australian
libraries. Approx. 500,000 records are estimated to be of
relevance to AustLit

PictureAustralia Over 600,000 images that cover all aspects of Australia
including artworks, people, places, events. It is estimated
that approx. 20% (120,000) will be relevant to AustLit

Register of Australian
Archives and Manuscripts
(RAAM)

Approx. 50,000 records detailing the location of
manuscripts and archival material relating to Australia

Australasian Digital Theses
Program (ADT)

Approx. 23,000 full text digital theses and 149,000
theses descriptions from Australian universities –
approx. 500 full text theses will be relevant to AustLit

AusStage A database of Australian live performances – approx.
7,000 records are relevant to AustLit

The second class of services will enable communities of experts (sub-communities) to
collaboratively select, tag and annotate specific digital resources, including full text documents,
with keywords, notes, comments, interpretations, queries, links to related resources – and to share
these annotations with their sub-community, thereby enriching the collection and enhancing the
discovery services. Examples of such sub-communities already exist within AustLit
(http://www.austlit.edu.au/specialistDatasets) and include themes such as: children’s literature;
multicultural writers; Indigenous writers and storytellers. Such communities have already
identified filtered subsets of the complete AustLit collection, relevant to their particular specialty
and work within those subsets to enhance the shared knowledge base. The aim is to also apply
such filters to the newly incorporated databases and content - to identify sub-sets relevant to
specific communities without the high level of intervention currently required by AustLit staff.
This will streamline the establishment of new research communities specializing on sub-
disciplines and will expedite more focussed networks and new collaborative research outcomes.

The third service class will enable community members to create/author Compound Objects
(OAI-ORE compliant), publish them, edit them and search and retrieve them. OAI-ORE objects
relate multiple resources from disparate databases within a single compound object – through
RDF named graphs. They are useful for modelling provenance of literary resources and for online
learning objects for teaching and training. An existing tool has already been developed for
scientific compound objects2 - the aim is to tailor this service for humanities content.

                                                
2 K. Cheung, J. Hunter, A. Lashtabeg, J. Drennan. "SCOPE - A Scientific Compound Object Publishing
and Editing System", 3rd International Digital Curation Conference, Washington DC, Dec 11-13, 2007.
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Project Approach
How will the required services be delivered? This will influence the resources and staff required.

The proposed services will be delivered through the existing AustLit Web Portal. This will
require the existing AustLit development team to be expanded to include a dedicated Project
Manager to oversee the project under the direction of the Project Committee and additional
software development staff under the direction of the Project Manager. The services will be
evaluated through active engagement with the ASAL community – including training, workshops
and qualitative assessment through surveys and interviews.

In the longer term, the AustLit-specific services will be hosted by the UQ Library – this will
involve a continuation of the existing service provision agreement between AustLit and the UQ
Library.
Any generic services generated by the project (e.g., annotation services or compound object
authoring tools) will be hosted, maintained and supported by ARCS, ANDS, UQ or other
interested parties agreed to  by ARCS or ANDS. For example, UQ ITS are keen to perform this
role for ARCS/QCIF within Queensland.

Project Scope
What exactly is included within the responsibility of the project?

The project scope will include:
• The integration of the following databases into the AustLit search interface: SETIS,

LibrariesAustralia National Bibliographic Database (NBD), Australian Digital Theses
Database, RAAM, AusStage, Dictionary of Australian Artists Online, Australian Dictionary
of Biography, NLA’s PeopleAustralia, NLA’s PictureAustralia. Where actual content is
available (e.g., SETIS), this will be incorporated into the AustLit repository and full-text
indexing will be implemented. For the majority of these databases, only the metadata will be
harvested and incorporated within the existing AustLit Oracle database. Search results will
link to the content which resides in its original source database.

• Support for a number of exemplary search types including searches across: metadata fields;
full text searches; both metadata and full text; empirical reports (bar graphs); searches on
specific media types (images, audio, video) and genres (short stories, plays, novels, theses
etc);

• The development of novel browse and visualization  interfaces – based on hierarchical
themes, timelines and spatial interfaces;

• Identifying ASALs/AustLit’s specific requirements with respect to authentication and
authorization and investigating how alternative approaches, including Shibboleth, OpenID
and XACML, might integrate with the existing security layers (based on login id/password
and IP address) to satisfy AustLit’s requirements;

• Annotation creation and attachment services for bibliographic records, textual documents and
images;

• Annotation search, browse, retrieval and rendering services;
• An  annotation service design that can easily interface to Shibboleth and AAF;
• Support for user subscriptions to RSS feeds that notify users of updates to the AustLit

collection i.e., of new content, new records, new annotations;
• Simple tools to enable users to create and publish compound objects (represented in OAI-

ORE) about particular agents, themes or artifacts – that can be stored, searched and retrieved
from within the AustLit database.

Which work is included within the project and which work is outside the control of the project (but
may still be required to meet parts of the objectives)?
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The majority of the databases to be linked to AustLit already support metadata harvesting through
an OAI-PMH interface or some other existing mechanism. Where such a metadata harvesting
mechanism does not exist, the project staff will work with external database custodians to help
them to develop such an interface.

Are there any interfaces with other projects?

Related national dependencies include:
• Metadata Schema Registry (ANDS);
• ORCA Collections Registry (ANDS);
• Collaborative Annotation Services (DART, ARCS);
• User Authentication and Authorisation (Shibboleth/MAMS/AAF/ARCS).

This project also builds on an existing online demonstrator of a Metadata Schema Registry
developed by the UQ eResearch group within DART/ARCHER:

• Authenticated Web Interface to an online repository of metadata schemas and application
profiles (Shibboleth for authentication)

• Users can: Submit/register and validate schemas (and example instances); Describe
metadata schemas (or versions); Search, browse, retrieve and edit metadata schemas

• Existing codebase and demonstrator developed in Python, PHP, Apache, XSLT, MySQL,
eXist, Redland RDF Library

• Completed surveys, scoping studies
o “Survey of Metadata Registries”, Suzanne Little, 2006

It also builds on the following existing tools and services:
• AustLit Web Portal  http://www.austlit.edu.au/
• W3C Annotea annotation/tagging system – an open source server and model
• Shibboleth and XACML – authentication and access control standards
• OAI/ORE – Open Archives Initiative for harvesting annotations
• PILIN – identifier services
• Connotea – open source social bookmarking tool for scientific publications and citations
• Vannotea, Co-annotea, AnnoCryst – collaborative open source annotation/tagging

services developed within the UQ eResearch group through GrangeNet and DART
funding

• The HarvANA Annotation Harvesting project – funded by PILIN/ARROW project

It also builds on the following established international linkages:
• JISC IE Metadata Schema Registry (IEMSR) (Emma Tonkin)
• JISC Terminology Registry Scoping Study http://www.ukoln.ac.uk/projects/trss/
• NSDL Metadata Registry (Dianne Hillman, Cornell)
• eXtended Metadata Registry (XMDR) Project (Bruce Bargmeyer, LBNL)
• ISO/IEC 11179 Metadata Registries (MDR)
• OAI Object Re-use and Exchange ORE – Jane Hunter is on the international advisory

committee and is the DISR liaison http://www.openarchives.org/ore/
• AHDS (Arts and Humanities Data Service)
• Humanities Computing Kings College, London
• UKOLN – Liz Lyon
• TextGrid – http://www.textgrid.de/ - a community grid for the humanities
• Connotea - Ben Lund, Tony Hammond, Nature Publishing
• W3C Annotea - Marja-Riita Koivunen
• DRIVER project - Donatella Castelli, Rosemary Russell
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Governance and project management arrangements
Who is accountable for assessing project performance, what process will they apply?

• The ARCS/ANDS agreed governance mechanism for NeAT projects will apply as
defined in the ARCS and ANDS Business plans, and attached as Appendix B. The project
management will be through a Project Committee, consisting of the following six
nominated members.

o ARCS Executive Director or Nominee;
o ANDS Executive Director or Nominee;
o ASAL President (Elizabeth McMahon) (Chair);
o AustLit Director  (Kerry Kilner);
o UQ eResearch Director (Professor Jane Hunter);
o Project Manager (Roger Osborne), ex-officio.

• The Project Committee will appoint the Project Manager who will be responsible to the
Project Committee for all aspects of the Project and who will manage the work of the
project and report on project progress, HR issues, finances, communications and outreach
to the Committee.

• The Project Manager will meet monthly with the Project Committee  to seek input and
advice on the implementation of the software and project deliverables specified in the
project plan and to ensure that the project makes use of available and planned ARCS and
ANDS services and tools, where applicable. When appropriate, the Senior Technical
Developer (Anna Gerber) will also be invited to attend such meetings to advise on
technical progress. If any members of the Project Committee are unable to attend a
meeting, they are permitted to send a nominee to represent them.

• It is assumed that the monthly meetings between the Project Committee and Project
Manager will be via either teleconference or access grid.

• The cost of travel for the Project Manager to attend the quarterly review meetings (with
the AeRIC Executive Director and ARCS and ANDS Executive Directors as well as the
project managers of the other NEAT projects) will be covered by NEAT funds (not
AustLit project funds).

• In addition, the project will establish a Reference Group that will act in an advisory role.
The Reference Group will meet once a year and will include the Project Committee as
well as:

o Dr Philip Mead –ASAL representative;
o Keith Webster, UQ Librarian
o Ross Coleman, SETIS, University of Sydney
o Prof Robert Dixon - University of Sydney
o Prof Paul Eggert – ADFA, University of NSW
o Margie Burn or Warwick Cathro - NLA
o Gavan McCarthy – eScholarship Research centre
o Willard McCarty – Professor of Humanities Computing, Kings College, London
o Carl Lagoze – OAI-ORE
o Sheila Anderson – Director, Arts and Humanities Data Service

• In addition, open and regular communication between the Project Manager, Technical
team, Project Committee and Reference Group will be facilitated through the
establishment of a Google Apps web site that will enable tracking of activities and
collaborative editing and sharing of related documents  (http://www.aus-e-lit.net)

Reviews:
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• ARCS and ANDS will jointly review each NeAT Project every three months using their
standard processes, to check that NeAT-funded effort is being utilized effectively towards
the project. This review will seek input from the Project Committee.

• The Project Committee will review the project every six months with a written report
from the NeAT Project Manager. NeAT will review all NeAT Projects annually in
September, beginning 2009, as part of the established NeAT processes.

Accountability:
• Financial accountability will be held by ARCS and ANDS.
• ANDS and ARCS will pay QCIF the appropriate NeAT Project funds quarterly in arrears

based on acceptable performance of each NeAT Project. The ANDS and ARCS quarterly
reviews will be the trigger for either approving or withholding NeAT funds for that
quarter from a NeAT Project or a component of that project as appropriate.

• The University of Queensland (UQ) (via the AustLit and eResearch teams) will be
responsible for ensuring  that the appropriate EFTs are delivered to the project. UQ will
invoice QCIF quarterly in arrears for the costs of the EFTs (as per the letter attached as
Appendix C).

Project Changes:
• The Project Committee will be responsible for all aspects of the Project including

changes in the project milestones and project outcomes.

Governance of resources in the project:
• Resources allocated to this project will be managed by the Project Committee
• The Project Committee will make use of the wider Reference Group to ensure the project

is consistent with international standards and community expectations.

Customer engagement
Describe the means by which customer satisfaction with the project’s progress, quality and
outputs will be measured.

Customer engagement will be through:
 Identification of a beta testing user group from the ASAL community who will

participate in user testing of new functionality and provide feedback on changes to the
user interface design;

 Enhanced online documentation and help pages on the AustLit web site;
 Regular user stakeholder meetings (corresponding with the AustLit and ASAL committee

meetings) involving active users and the beta testing user group;
 Online bimonthly newsletter http://www.austlit.edu.au/news;
 Presentations, demonstrations and workshop at the annual ASAL conference

http://www.uow.edu.au/conferences/asal_2008/index.html
 Participation in national and international conferences in the relevant research sectors

associated with the research community.
 Monitoring of portal use and data delivery through existing web monitoring tools (web-

analyser) and google-analytics plus internal AustLit subscriber search analysis.  This will
allow the extent of changes in data use, searching and annotation, as a result of the
project, to be accurately measured.

 User community surveys and interviews.

Both quantitative and qualitative assessment of the project outcomes will be carried out at the end
of each year by the Project Manager – by measuring the extent of expansion of the collection, the
usage of new services and by conducting surveys/interviews with the user community.
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Key Deliverables

The key project deliverables are:
• Extensions to the existing AustLit portal and a set of new eResearch services for Humanities

researchers and scholars of Australian literature;
• Access to a richer set of resources (biographies, images) and a more sophisticated federated

search interface through the integration of the following databases: AustLit, SETIS, RAAM,
Australian Dictionary of Biography Online, Dictionary of Australian Artists Online, National
Library services - National Bibliographic Database (NBD), People Australia, Picture
Australia and Australian Digital Theses DB.

• Annotation services – that enable the creation, attachment, storage, indexing, search and
browsing across annotation of textual, bibliographic and image content within the AustLit
Portal.

• Compound object authoring tools and services – that enable researchers to aggregate search
results into compound objects that can be shared and re-used for teaching and learning
purposes.

Who is responsible and accountable for each key deliverable?

• The services described above will be developed by the project staff under the direction of the
Project Manager. The Project Manager and software development staff will work in close
consultation with Prof Jane Hunter (Director of the UQ eResearch group), Kerry Kilner (the
AustLit Director) and the AustLit users (ASAL community).

• Following comprehensive evaluation, refinement and deployment, the AustLit-specific
services will be hosted and operated by the UQ Library (which currently hosts the AustLit
server).

• Other more generic services that may be deployed in disciplines other than AustLit would be
of considerable value and interest and could be hosted, supported and operated by ARCS,
ANDS, UQ, other interested parties or any combinations of these.

Figure 1 illustrates the overall project architectural components and the relationship of the
envisaged services to the existing AustLit portal and user communities.

Figure 1: AustLit Project Components
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Major Milestones and Target Dates

Year 1: Data Integration, Search and Reporting Services

The first year of the project will involve the following activities:
• Integration of metadata (and where available the actual content) within the AustLit Oracle

database from the following external databases: Scholarly Electronic Text and Image Service
(SETIS); RAAM; LibrariesAustralia National Bibliographic Database (NBD); Australian
Digital Theses DB; Dictionary of Australian Artists Online;

• Resolution of any outstanding data agreements with external data providers;
• Registration of external collections and metadata schemas in an ANDS collections registry

and metadata schema registry, where available;
• Mapping of external metadata schemas to the common AustLit metadata model;
• Where necessary, we will assist external agencies with the development of OAI-PMH

metadata harvesting services – that periodically harvest metadata from the specified external
repositories, map the metadata to the AustLit model and aggregate the metadata with the
AustLit metadata repository.

• Federated Search Portal for the community that supports:
o Searching across metadata terms as well as full-text searching across corpuses;
o Search, retrieval and presentation of records and documents (text, images, audio);

• Empirical reporting services – querying tools that support quantitative analysis of historical
patterns in Australian literature. For example: graphical reports showing the annual no. of
publications of each genre or “the no. of publications by female authors that contain a
specific phrase”;

• Spatio-temporal visualizations for browsing AustLit collections e.g., Map interfaces showing
birthplace and residence of authors; timemap showing changing distribution of publications
and authors over time;

• Development of demonstrations of  mixed-media presentations of search results for a number
of high profile authors (e.g., Patrick White, Thomas Keneally);

•  Qualitative and quantitative assessment of project outcomes at end of Year 1- this will
involve measuring the extent of expansion of the collection, the usage of new services and
conducting surveys/interviews with the user community

Year 2: Secure, Collaborative Annotation Services
Authenticated users want to add layers of annotations to original texts in order to incrementally
create new versions of scholarly editions. This requires the following services to be developed:

• Secure annotation creation, editing and attachment services;
• Annotation presentation, browse and search services and GUIs that enable users to:

o See who has attached which annotation when and the sequence of responses;
o Search and browse across the content of the annotations  or for annotations by

particular individuals (tag clouds will be provided for keywords);
o RSS notification services – that notify subscribers of new annotations on

particular texts or by particular individuals.
• Annotation storage and servers (with authenticated access control);
• Annotation harvesting and aggregation services;
• Design the annotation services so that they can easily interface to Shibboleth and AAF.

During Year 2 we also plan to:
• Investigate Sakai’s capability as a tool for creating collaborative workspaces for sub-

communities (e.g., expatriate authors, or Indigenous literature).
• Investigate alternative authentication and authorization mechanisms (Shibboleth,

OpenID, XACML) will be investigated and compared with existing security mechanisms
• Qualitative and quantitative assessment of project outcomes at end of Year 2
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Year 3: Compound Object Authoring, Editing and Publishing Services
These services will be available through the AustLit Web portal and enable users to:
• Create OAI-ORE compliant compound objects that encapsulate a set of URIs to related

objects plus typed relationships between them (as RDF graphs)
• Named RDF graph visualization and editing tool
• Metadata attachment and publishing service for OAI-ORE objects – enabling their upload to

a Fedora repository
• Search, retrieval and presentation interface for OAI-ORE objects based on both metadata

terms plus component objects.
• Qualitative and quantitative assessment of project outcomes at end of Year 3.
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Milestone Comments Date Cost
Survey of related external
databases

Year 1 Dec 2008

Development of a common
extensible data model that supports
the attributes of the relevant
external database schemas

Year 1 Dec 2008

Integration of external databases:
• SETIS
• National Bibliographic DB;
• Australian Digital Theses DB;
• Australian Dictionary of

Biography

Year 1 June 2009

Development of full-text indexing
and search

Year 1 June 2009

Expansion of quantitative analysis,
and reporting services

Year 1 June 2009

Development of rich multimedia
presentations of search results for
particular agents and works

Year 1 June 2009

$285,000

Integration of additional databases:
• Dictionary of Australian Artists

Online
• PictureAustralia
• RAAM
• AusStage

Year 2 June 2010

Development of Annotation
services and incorporation within
AustLit

Year 2 Dec 2009

Testing of Annotation services Year 2 June 2010
Deployment of Annotation
Services within test communities

Year 2 June 2010

Evaluation of Sakai for establishing
sub-communities

Year 2 June 2010

$285,000

Development of OAI-ORE
authoring services

Year 3 Dec 2010

Integration of OAI-ORE services
within AustLit

Year 3 Dec 2010

Testing of OAI-ORE services
within AustLit user communities

Year 3 June 2011

Deployment of OAI-ORE services
within AustLit user communities

Year 3 June 2011

$285,000
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Cost Estimates
Provide a high-level breakdown of the main costs of the project. Ensure that you provide a level
of confidence in the provided estimates. If necessary provide an overview of the approach taken
to obtain those estimates.

The AustLit eResearch project will be a 3 year project. In addition to the base ARCS and ANDS
funding, it builds extensively on existing investments as well as significant in-kind and cash
contributions from AustLit, QCIF and the UQ. Existing investment in both AustLit and
eResearch software to be leveraged within this project includes:
- AustLit ARC LIEF (Linkage Infrastructure Equipment and Facilities) grants (2006-2008) and

an AustLit enhancement and augmentation project.
o In-kind $20,000 pa – existing software

- Current Carrick Institute Grant – Australian Literature Teaching Survey and the Teaching
Experience Database

- DART/ARCHER/PILIN/RUBRIC investments ($20,000 in-kind software)
o Semantic Web-based data integration
o Metadata harvesting and mapping services
o Metadata Schema Registry
o Annotation services
o OAI-ORE services

Additional in-kind to be provided includes:
- QCIF administrative services - $35,000 pa inkind
- UQ administrative overheads - $15,000 pa inkind
- UQ Library (hosting server/services) - $20,000 pa in-kind
- UQ salaries (20% Kerry Kilner’s time and 20% Jane Hunter’s time) - $50,000 pa
- AustLit – existing software and staff input ($35,000 pa)

Additional cash contribution from the University of Queensland comprises:
- $105K cash over 3 years ($35,000 pa) from UQ.

The majority of the project budget will be expended on staff salaries. A Project Manager (0.75
EFT, funded 0.5 EFT by NeAT and 0.25 EFT by UQ) will manage all aspects of the project under
the direction of the Project Committee. A vital aspect of the project will be outreach and
promotion into the scholarly community. In addition to other duties, the Project Manager will
liaise with user groups, communicate outcomes and administer the project. In addition, two full-
time software developers and a small amount for travel within Australia is included in the budget.

Table 2: EFT per annum
Description of staff Participant In-kind

UQ+AustLit
Cash
UQ

NeAT

Project Advisors
(Kerry Kilner and
Jane Hunter)

AustLit + UQ
eResearch

    0.5

Project Manager -
Admin, Outreach and
Education

3/4-time Project
Manager

0.25 0.50

Systems
Development

2 Software Engineers 2.0
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Table 3: Estimated total costs on a per annum basis (assuming $100,000 pa per EFT)
Description of resource
(staff, facilities, etc )

AustLit University
of Qld

QCIF NeAT

$25,000 pa
cash

$250,000 pa
cash

Total staffing
($100k pa per EFT)
- 0.75 Project Manager
- 2 x Software engineers

$25,000 pa
inkind

$25,000 pa
inkind

Software/Hardware $20,000 pa
inkind

$15,000 pa
inkind

Administrative overheads $20,000 pa
 inkind

$20,000 pa
inkind

Travel (national and
international outreach)

$10,000 pa
cash

TOTAL per annum
Inkind

$45,000 pa
inkind

$45,000pa
inkind

$35,000pa
inkind

TOTAL per annum
Cash

$35,000 pa
cash

$250,000 pa
cash

Table 4: Budget for the next three financial years
Project 2008/2009 2009/2010 2010/2011 Total
Data Integration and
Federated Search
Services

$285,000 $70,000 $355,000

Collaborative
Annotation services

$215,000 $70,000 $285,000

OAI-ORE Compound
Object Authoring
Services

$215,000 $215,000

Total $285,000 $285,000 $285,000 $855,000

Further inkind support is provided by the AustLit user communities through their participation
and adoption of e-Research practices.
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Performance Measurement Ð scope, schedule and cost
Which management systems and processes will be in place to ensure the scope, schedule and
cost constraints are adhered to.

A dedicated and experienced Project Manager will be appointed to manage all aspects of the
project under the direction of the Project Committee, and ensure that the Project adheres to the
specified scope, schedule and cost constraints as determined by the Project Committee. This
person will employ widely adopted project management software to assist with this task e.g.,
Microsoft Project. In addition, the Project Manager will produce 3 monthly reports for the Project
Committee as well as produce an annual project review report.

A set of Key Performance Indicators (KPIs) will also be identified – these will provide a measure
of: the project’s ability to meet its deliverables and milestones; the project’s national and
international visibility; effectiveness in meeting the user communities’ needs; extent of
improvements to the existing AustLit Portal and eHumanities services; improved collaboration
between Australian humanities researchers; expanded set of annotations; extent of support for
sub-community activities.

Key Required Staff (and costs if appropriate)
Are there any individuals that are required for specific project activities. Are they currently
available?

• Project Committee
o ARCS Executive representative;
o ANDS Executive representative;
o ASAL President (Elizabeth McMahon)  (Chair);
o AustLit Director (Kerry Kilner);
o UQ eResearch  Director (Jane Hunter);
o Project Manager (Roger Osborne) ex-officio.

• Proposed staff (all available from 1 July 2008)
o Roger Osborne - Project Manager (0.75 EFT)
o Anna Gerber - Senior Software Engineer
o Chris Davoren - Software Engineer

Key Risks and Risk Management Plan
What are the key risks to the successful delivery of the project?
How will the major risks to the project be managed?

The major risks and approaches to managing them are:
• Personnel - finding the software engineering staff with the expertise in data integration,

annotation and compound object authoring service development.
o Kent Fitch, Roger Osborne and Anna Gerber who currently work on AustLit are

available to continue work on this project.
o In addition, the UQ eResearch group has a pool of experienced developers

available from which to draw on for this project.
• Data access - acquiring access to external databases and metadata.

o AustLit has some pre-existing relationships and agreements in place with the
proposed external data providers but some new agreements may be required.

• Deliverables - development of services that are inadequate, inefficient or not adopted by
user communities:
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o The proposed services had been identified by the AustLit user community as high
priority before NEAT was established or before AustLit was approached by
NEAT

o The development of the services will involve an iterative cycle of service
development, user testing, feedback and refinement. In addition, the service
developers will be physically located in AustLit’s head office

o The Project Manager will perform outreach and promote the adoption of the
services by the user communities

o Related national and international developments and standards will be monitored
to ensure the resulting services are based on the latest open standards

• Sustainability - Identifying medium-long-term hosts for the proposed services
o UQ Library already host the AustLit portal and are happy to continue with this

arrangement
o UQ ITS (High Performance Computing Unit) have offered to expand their role to

host, support and maintain eResearch software services that result from the
project. This group is located next door to the UQ eResearch group and have
solid expertise in ICT service support.

Constraints and Assumptions
What are the time, budgetary, resource and quality constraints on the project?
See budget pages 8 and 9.

What major assumptions have been made in planning the project and estimating?

That the NEAT project will begin in July 2008

Open Issues and Pending Decisions
Are there any open issues that need resolving before the project can start?  No

Are there any key decisions that the project team is dependent upon being made? No
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APPENDIX A - Employment Plan

One of the most positive aspects of the AustLit project is the availability of suitable people with
the ideal qualifications and previous experience to fill the three new positions starting July 1,
2008:

• Roger Osborne - Project Manager (HEW 7). Roger has worked within the eResearch
framework of  AustLit for the past 5 years. He has close links with the wider ASAL
community as well as previous experience as a project manager. He is extremely well
placed to work with the ASAL community, the programming team and the project
committee to ensure that the need of the user community will be met. In addition to
overall project management and reporting (to the Project Committee) Roger will: liaise
with the external database custodians and user communities; organize access to data and
metadata; organize user testing and feedback; organize outreach and training seminars;
and manage project communication and marketing.

• Anna Gerber - Senior Software Engineer (HEW 7). Anna has worked as a software
engineer for the past 9 years since completing a 1st Class Honours degree in IT at the
University of Qld. For the past 2 years she has worked within the eResearch Lab at the
University of Queensland, on: Web Search interfaces; Annotation services; Annotation
harvesting and OAI-ORE compound object authoring. Anna will lead the software
development component of the AustLit NEAT project, working with Kent Fitch (NLA).

• Chris Davoren - Software Engineer (HEW 6).Chris has worked at the UQ eResearch Lab
for the past 6 months as a software developer on the ARCHER project. He has solid
technical expertise in Java, XSLT, Apache, SQL and Web programming languages. Chris
will work with Anna on the software development components of the AustLit NEAT
project.

The three new staff will be offered 2 year contracts to begin July 1, 2008 with the option to
extend for another year, from July 2010, assuming the AustLit NEAT project is funded for a third
year.
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APPENDIX B: NeAT Project Governance

All NeAT projects should aim to establish services that are useful both for the
discipline involved and as potential national services. There should be only two
levels of governance, where the distinction is clear between the governance and
the deep technical and domain involvement needed for the project to succeed.

ARCS and ANDS have therefore discussed and jointly agreed on the management of NeAT
Projects as follows:

•  Each NeAT Project will have a NeAT Project Committee consisting of an ANDS
representative (the Executive Director or delegate) and an ARCS representative (the
Executive Director or delegate), representatives from any other institutions that would
manage the enduring services provided by the NeAT Project, community nominated
discipline representatives, a designated NeAT Project Manager (ex officio) and a
prominent discipline leader as the NeAT Project Committee Chair. Where a suitable
discipline Chair could not be found, the Chair will be either the ANDS or ARCS
representative depending on whether the project was more ARCS or ANDS;

• Each NeAT Project will have a Project Manager selected by the relevant NeAT Project
Committee;

• The Project Manager must be the person who manages the day to day work of the project;
• Project Managers must report to and be directed by the Project Committee;
• The governance structures of ANDS and ARCS will need to be satisfied with the Project

Committee's management of the project in order to ensure the funds keep flowing, which
provides the appropriate checks and balances and ensures accountability;

• At the start of the Project and subsequently once each quarter the Project Manager will
attend a review meeting chaired by the AeRIC Executive Director and attended by the
Executive Directors of ANDS and ARCS and their nominees as well as the Project
Managers of the other NeAT Projects;

•  The Project Manager must meet no less than every four weeks with the Project
Committee: in order to discuss the progress and evolution of the Project; to ensure that
the Project is making optimal use of existing and planned services of project participants;
and to ensure that the Project is being developed in a way consistent with the long-term
delivery of the Services as per the project plan;

• Core responsibilities of each of the NeAT Project Committees include: overseeing and
approving the design and implementation of an appropriate and relevant enduring
service; and at the end of the Project identifying the key stakeholders and service
providers to manage this enduring service into the future and to take over from the NeAT
Project Committee.

•  ARCS and ANDS will jointly review the progress of each NeAT Project every three
months using their standard processes and the NeAT Project Committees would review
their project every six months with a written report from the Project Manager. NeAT
would review all NeAT Projects annually in September, beginning 2009, as part of the
established NeAT processes.

• ANDS and ARCS will provide NeAT Project funds quarterly in arrears based on
acceptable performance on a per EFT basis for each NeAT Project. The ANDS and
ARCS quarterly reviews will be the trigger for either approving or withholding NeAT
funding for that quarter from a NeAT Project or a component of that project as
appropriate.

APPENDIX C
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A letter from Bernard Pailthorpe to Jane Hunter and Kerry Kilner outlining an agreed process for
reimbursing the School of ITEE and the UQ Library for the salaries of the project staff.

4 September, 200825 August, 2008

Professor Jane Hunter
School of ITEE
University of Qld,
St Lucia 4072

Dear Professor Hunter,

   Re: Letter of Agreement for the NeAT-funded AustLit/Aus-e-Lit Project

The purpose of this letter is to outline an agreement between the Queensland Cyber
Infrastructure Foundation (QCIF) and the University of Queensland, with regard to the
NeAT-funded AustLit Project (also known as the Aus-e-Lit Project), which will run for 2
years from July 2008-July 2010, with the option for a third year of funding given
satisfactory progress.

Subject to the final formal approval of the NeAT-funded AustLit project by ARCS and
ANDS, QCIF and the University of Queensland agree to the following financial
processes for the duration of the project:

• QCIF will invoice ARCS and ANDS for the AustLit NeAT Project funds (a total of
$62,500 per quarter) quarterly in arrears based on acceptable quarterly reviews of the
project by ARCS and ANDS.

• The University of Queensland (via the School of ITEE eResearch and AustLit teams)
will be responsible for ensuring that the appropriate EFTs are delivered to the
project.

•  On receipt of advice from QCIF that funds for the AustLit project have been
received for the preceeding quarter, the eResearch Group at the School of ITEE will
invoice QCIF for the costs of the EFTs ($62,500 per quarter) for the relevant quarter
for the duration of the project.

Sincerely,

Prof Bernard Pailthorpe
CEO, QCIF Ltd


